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Summary 

 
 
Dear Client 
 
Since writing the first version of this Action Plan at the start of this crisis, things have moved on apace and many eligible businesses have now 
begun to receive some assistance in the form of small business grants and rates relief from their local council.  
 
This week, HMRC is launching its’ online portal which will enable employers to make their grant claims for furloughed employees. We are 
contacting all our payroll clients separately about this and the information we require to make the furlough claims on their behalf. If we do not 
currently look after your payroll scheme but you would like us to deal with the furlough claims on a stand-alone basis, then please contact the 
office as soon as possible.  
 
Assistance for the self-employed in the form of the Self Employed Income Support Scheme will be the next big scheme to be rolled out, with 
HMRC contacting eligible taxpayers in mid May 2020 and the online scheme opening early in June,with a view to making payments by the end 
of June 2020. 
 
As stated previously, we are inevitably being bombarded with queries at this time, so as far as possible could we please ask that for all the latest 
detailed advice and guidance, you check in daily on the government website pages dedicated to Coronavirus and then email us with any specific 
queries that remain. With the rapidly changing nature of the Covid-19 outbreak, information and advice is changing quickly so to remain up to 
date with the very latest guidance, the UK government website is invaluable. We can then concentrate on helping you with the practical tasks 
that will be necessary going forward - collating financial information and cash flow forecasts for business interruption loans, dealing with 
furloughing employees and assisting the self-employed in understanding what income support they may become eligible for and so on. 
 
We have updated our Action Plan so that it is now up to date as of Monday 20th April and just to reiterate, if anyone gets in touch claiming to be 
from HMRC and offering financial help or telling you there is a tax refund owed to you, please do not click on any links or provide any personal 
or financial information, do not respond!  HMRC will never contact you out of the blue to ask for such details. 
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All business where applicable 
 
  What you can do now….. Then await….. 
    
1. VAT Deferral Scheme If you need to defer any VAT payments that fall due between 20 

March 2020 and 30 June 2020, then this is automatic and there is 
no need to apply but you must still file your VAT returns by the 
due date as usual. 
 
If you need to defer and have a direct debit setup to HMRC you 
need to cancel this, as the system cannot differentiate those 
businesses that need to defer and those that can still pay as usual. 
 
You need to do this at least a week before the direct debit is 
due to be collected 

Information on how to pay over any VAT 
deferred by the end of the referral period, 
which is currently on 31 March 2021 – no 
penalties and interest will be charged for this 
deferral. 
 
The end of the deferral period at which 
time you must make arrangements to pay 
the deferred VAT and remember to 
reinstate your direct debit to HMRC. 

    
2. Coronavirus Business 

Interruption Loan Scheme 
(CBILS) 

If you wish to apply for a Business Interruption Loan whereby the 
government guarantees 80% of the loan and pays for the first 12 
months interest payments, please speak to your own bank about 
eligibility and what they will need to process your application, as 
requirements seem to differ from bank to bank. 
 
Once you have this information, please let us know if you need 
our help with any financial information, cashflow forecasts or 
references. 

Processing of your application by your chosen 
bank – typical estimated wait of 4-6 weeks 
from application to receipt of these loan 
monies.  
 
The banks have been heavily criticised for 
not doing enough to assist businesses with 
only a tiny proportion of loan applications 
currently being approved so we wait so see 
how the Government responds. 

    
3. HMRC’s Time to Pay  

Scheme 
If you need time to pay any of your tax liabilities (other than any 
VAT due under point one above or any income tax due under 
point ten below) then please call HMRC’s Coronavirus Helpline 
on 0800 024 1222 as soon as possible.  

Confirmation of HMRC’s agreement on Time 
to Pay.  
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It is important to act now as HMRC will be extremely busy and 
ideally you need to arrange time to pay before the tax is due to be 
paid wherever possible.  

    
4. Grants for Businesses paying 

little or no Business Rates 
If you get Small Business Rates Relief and therefore pay no rates, 
as the rateable value of your business premises is less than 
£15,000, you will receive a grant of £10,000. Your local authority 
is administering this grant and we know that many clients have 
received his to date. If you believe you are eligible but have not 
received anything, you should contact your local authority by 
email quoting your small business rates relief reference. 
 
If you operate in the retail, leisure, hospitality and nursery school 
sectors and the rateable value of your business is over £15,000 
and under £51,000, then again, your local authority will contact 
you to make your claim of £25,000. We are seeing that these 
grants are starting to come through now.  

Receipt of £10,000 directly into your 
nominated bank account, this is a grant, there is 
no need to repay it. 
 
 
 
 
 
Receipt of a £25,000 one-off grant direct to 
your nominated bank account, this is a grant, 
there is no need to repay it. 

    
5. 12-month Business Rates 

Relief 
Eligible retail, hospitality, leisure and nursery businesses will get 
this automatically. If a bill has already been issued it will be 
credited. 

Contact from local authority. 
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Employers 
 

  What you can do now… Then await… 
    
6. Coronavirus Job Retention 

Scheme 
Continue to review the situation and furlough the staff you 
need to furlough and agree this with them if their contract 
does not allow for lay off without pay, although the 
prospect of 80% of their wages or lay off/redundancy 
makes furlough the more attractive option. You need to 
decide if you will top-up the other 20% (you do not have to) 
and remember the decision to furlough is at the discretion 
of the employer. 
 
In arriving at your decision on which staff to furlough, it is 
important to note that the scheme can now apply to any 
staff on the payroll as at 19 March 2020, rather than 29 
February 2020 as was originally the case.  
 
We have put together a furlough letter for clients to use and 
this can be downloaded from our website at 
www.marshallaccountancy.co.uk together with a form for 
employees to sign.  It is very important that you issue these 
letters to staff and get their agreement to the furlough 
process – HMRC reserves the right to audit claims 
retrospectively so it is vital to have the correct 
documentation in place to support the claims you make.  
 
 
 
HMRCs new online portal for processing furlough claims 
goes live on 20th April and if Marshall & Co operates your 

Receipt of the first furlough grants to employers by 
30 April 2020. 
 
The employer will continue to pay the employee 
through the payroll and report payments to 
HMRC in the usual way – they then submit 
claims to HMRC for the furloughed pay, 
including employer national insurance and 
pension contributions. 
 
The monthly maximum grant is the lower of 
80% of an employee’s regular wage and £2500 
plus the associated NI and pension contribution 
on that wage, so a maximum cap of £2500 plus 
£245 employer’s NI plus £59 auto enrolled 
pension contribution = £2804 of possible grant 
that can be applied for per employee per month 
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payroll, we are contacting you separately about claiming the 
grants on your behalf this week. 
 
If we do not operate your payroll, you need to start making 
furlough claims as soon as possible, or else contact us if 
you would like us to make the furlough claim for you.  
 
The initial three-month period for the furlough scheme 
running from 1 March 2020 to 30 April 2020 has now 
been extended by the Chancellor to 30 June 2020. 

    
7. Coronavirus Statutory Sick Pay 

Rebate Scheme 
This scheme will repay employers the current rate of SSP 
that they pay to current or former employees for periods of 
sickness starting on or after 13 March 2020. If you are an 
employer who pays more than the current rate of SSP you 
can only claim the current rate amount. The repayment will 
cover up to 2 weeks starting from the first day of sickness 
where an employee is unable to work because they have 
coronavirus, or they are self-isolating at home or they are 
shielding in line with public health guidance.  Employees 
do not need to give you a doctor’s fit note for you make a 
claim 
 
 

Details from the government on how to reclaim 
SSP as the online scheme is not yet available. 

    
8. Peninsula HR advice Marshall and Co works with Peninsula – Consultants in HR 

and Health and Safety and they have offered to provide our 
clients with advice at no cost in the field of employment 
law. Please contact Mandie Wilkinson on 07811 526429 or 
mandie.wilkinson@peninsula-uk.com 

Act upon any advice provided. 
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Self-Employed/Owner Managed Limited Company 
 
  What to do now…. Then await….. 
    
9. Self Employed Income Support 

Scheme 
If you have not already done so, take advantage of the 
opportunity to file your 2018/19 Self-Assessment Tax Return 
by 23 April 2020 at the latest. 
 
In many cases, eligibility is straightforward, if you continue 
to trade, were self-employed in the 18/19 tax year and self-
employment profits amount to over half of your taxable 
income, you will be eligible subject to profits not being over 
£50,000. 
 
HMRC will calculate these profits over a three-year average 
but only if three years are available, if only 1 year is 
available, only that year’s profits will be used. 
 
Unfortunately, those who became self-employed on or after 6 
April 2019 will not be eligible for the scheme.  
 
Those eligible will receive a taxable grant (up to a maximum 
of £2,500 per month) of 80% of their average monthly 
profits.  
 

HMRC will contact you by mid-May and let you 
know if you are eligible to apply. If you are, then 
the online service should be available from early 
June and HMRC will pay out valid claims directly 
into your nominated bank account and hopes to 
start doing so by the end of June 2020. 
 
Please do not contact HMRC about this 
scheme at the present time as they are very 
busy dealing with other schemes that are 
already up and running at the present time. 
 
They will contact you in any case if you are 
eligible by mid May 2020. 

    
10. Deferral of Self-Assessment 

Income Tax 2nd Payment on 
Account due 31 July 2020 

If you need to defer your 2nd Self-Assessment payment on 
account due by 31 July 2020, then this is automatic and there 
is no need to apply and no penalties or interest will be 
charged if you defer this payment until 31 January 2021. You 

Payment of income tax deferred by the revised 
due date of 31 January 2021. 
 
Reinstatement of any direct debit to HMRC at 
the end of the deferral period. 
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should file your 2019/20 Self-Assessment Tax Return by 31 
January 2021 in the normal way. 
 
HMRC has also now confirmed that any taxpayer can defer 
the 31 July 2020 payment on account, not just the self-
employed. If a direct debit is in place, this needs to be 
cancelled if you wish to defer. 
 
The deferral is optional, some taxpayers may still prefer 
to make the July payment to avoid a larger payment in 
January 2021 if cashflow allows. 

    
11. Coronavirus Job Retention 

Scheme 
If you are a director of your own Limited Company and paid 
anything through your PAYE scheme and unable to work 
due to Coronavirus, you may be eligible for this scheme in 
the same way as any other employee.  
 
If we operate your payroll, please email 
Jackie@marshallaccountancy.co.uk if you need to furlough, 
detailing the date you wish to furlough from and whether you 
will pay the extra 20% or not. We do advise that you pay the 
extra 20% to utilise Personal and National Insurance 
allowances.  
 
If we do not operate your payroll, please speak to your own 
payroll provider or department as soon as possible.  

HMRC online portal is now available and claims 
can now start to be made with payments hopefully 
starting to be made by 30 April 2020.  
 
Marshall & Co will administer furlough 
claims on behalf of our payroll clients and we 
are contacting these clients separately with 
details of what they need to do now. 
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Everybody 
 
  What to do now….. Then await….. 
    
12. Universal Credit and Working 

Tax Credit 
If you already claiming these benefits at the standard rate, 
these will be automatically increase by £20 per week for one 
year from 6 April 2020. 
 
If you wish to claim, please see www.gov.uk/Universalcredit 
and complete the online assessment and benefit calculator to 
confirm eligibility.  

HMRC confirmation of entitlement and what to do 
next 

    
13. Financial Commitments The government has confirmed it expects lenders to behave 

sympathetically during this difficult period. 
 
Provided you are not already in arrears, if you are struggling 
to pay your residential or buy to let mortgage due to 
Coronavirus, you can expect to get a 3month payment 
holiday by contacting your lender.  
 
There may also be scope for “breathing space” on unsecured 
loans, overdraft charges frozen and credit card interest 
reduced. So please contact all these providers now to see if 
they can help. In the first instance, visit their website as 
many are now updating their systems so that you can apply 
for payment holidays and other measures to ease cashflow, 
rather than phoning and taking hours to get through. 
 
 

Ensure that everything is agreed in writing and 
preferably in advance and do not just cancel direct 
debits if you can, avoid such action as this may 
affect your credit rating. 
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14. Council Tax Payment Deferrals Local authorities are agreeing to a payment holiday of 2 or 3 
months to ease cash flow so contact your local authority if 
you wish to take advantage of this. 

Ensure that everything is agreed in writing and 
preferably in advance and do not just cancel direct 
debits if you can, avoid such action as this may 
affect your credit rating. 

15. Claim for Child Benefit Some parents may now be able to claim Child Benefit, where 
previously they were unable to do so due to the impact of the 
High Income Child Benefit Charge (HICBC) 
 
Where income has dropped due to the current crisis, some 
parents may now have been taken below the threshold to pay 
some or all of the HICBC tax.  

Either HMRC will develop an online system for 
claiming this or else it can be dealt with at a later 
date when submitting the 2020/2021 tax returns. 

 
      
 
  
 
 


